Warrnambool Triathlon Club Meeting

Minutes Monday June 2, Aquazone Aerobics Room.
Meeting opened at 7:35 pm
Present: Maleah Zanos, Clare Greening, Debbie Rogers, Debbie Hogan, Simon Petit, Travis Greening, Adam Cashmore, Dave Fary, Jess McCulloch, Rohan Creed, Gary Rodgers, Danielle Watts, Russell Hogan, Debbie Hogan, Bec McCartney

General Business

Dave Fary welcomed everyone, introduced and explained purpose of meeting, for us to have control; we have to be incorporated with South West Sports Assembly, which means needing to elect an Executive. 5 years since old club folded, already dissolved.

· Discussion of past events

Duathlon – 10th May  - 

· general consensus that it ran smoothy, 

· criticism of turnaround in course, generally safe otherwise, 

· hopefully more signage next time,

·  more thought needed for transition area, 

· possible contact via radio, 

· concern about not enough cones on road, 

· suggestion of race permit from police or road closure.  

· Good to see that there was lot of interest from people who had never participated before.

·  Suggestion to promote more through the school programs. 

· Align more closely with Cycling Club and sharing in their resources? 

· Suggestion that Duathlon be on Sunday to accommodate school students. Check with Veteran races for future dates to avoid clashes.

· AGM

Russell Hogan nominated Dave Fary for President, seconded by Debbie Rogers

ACCEPTED/CARRIED

Debbie Rogers nominated Russell Hogan for Vice President, seconded by Rohan Creed

ACCEPTED/CARRIED

Dave Fary nominated Travis Greening as Secretary, seconded by Rohan Creed

ACCEPTED/CARRIED

Dave Fary nominated Debbie Rogers as Treasurer, seconded by Debbie Hogan

ACCEPTED/CARRIED

Meleah Zanos nominated Danielle Watts as Social Coorindator, seconded by Travis Greening

ACCEPTED/CARRIED

Job for Secretary – mail, websites, media, agenda, event coordination - Need for Media Officer 

Further General Business – 

1. FUTURE DIRECTION OF CLUB

Dave Fary opened floor to discussion about ideas of the direction of the club – where do you see it going? What is the purpose of it? 

Russell Hogan – supporting beginners, activity for the off season, 

MEMBERSHIP: 



Discussion about membership fees – feeling is that they are not really necessary, income from race fees. Not a great deal of finance needed – just aiming to cover ongoing costs

· Ok for members to simply provide email address and tick the ‘member’ box on race entry forms. 

· Insurance – avoiding that by racing under banner of ‘charity’ event

· Police presence at races voluntary

Dave suggestion to align with Aquazone , wanting to foster that relationship – Danielle from Aquazone said that there will be another meeting at Aquazone to see how the relationship can work, depending on the race season etc

Danielle suggested a club function for new members to meet, she was consequently nominated Social Coordinator.

Social Function suggestions:

· Camp

· Drinks at Aths club

Rohan suggested aligning with Nunawading Tri Club – offering reciprocal training sessions and events 

Dave suggested affiliated members, and tapping in to business if member list is larger. Danielle suggested maps and motel suggestions to be included in these sorts of mailings.

· Warrnambool Aths, Mountain Bike, swimming, cycling clubs to possible be contacted and incorporated

Travis suggested that we do need a membership fee, then provide members with cards, possibly source discounts from local sports shops. Rohan questioned what membership would actually include.

Dave F. pointed out issues with actually handing out membership cards – incurring insurance, 

Suggestion to let paid membership slide for now, to be revisited

Branding issue brought up – uniform underway  - suggestion to involve school students in competition – club colours were sky blue and bright lime green

Danielle to investigate possible designs and brands – suggestion to have WTC tops but racers supply own bottoms

2. EVENTS CALENDAR:

When, where? Suggestions?

Check Aths club races and cycling club races, Rohan to check with Vets cycling club

· Mid July – Duathlon, Warrnambool Cycling Club rooms, Wangoom – 12th 13th July

· Suggestion to have an event every two months – next Sept / Oct

· Wbool Tri mid December

· Killarney Tri in Feb

· Cobden in March

Next Committee meeting Monday 23rd of June, 7:30, Aquazone

Meeting Closed at 9:02pm.

david.fary@roads.vic.gov.au

